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The Keel Laying for the 

future USS Arizona (SSN 

803). LinkedIn elicitation 

risks are explained. A sig-

nificant revision to the 

Electric Boat Vendor Pro-

cess Approval Request 

(VPAR) Instruction Man-

ual is profiled.  

Please let us know what you think 

about this bulletin! 

Send questions about any article, con-

tent suggestions and comments to 

Cindy Stitz-Galvan at 860.433.4743 

or email EBSIB@gdeb.com 

 

Update 

LETTER TO THE SUPPLIERS 

_______________________________________________________________________________________________________________________ 

In This Issue... 

 

Remember to check in on 

Electric Boat social media 

platforms for up to the mi-

nute news and information 

regarding shipbuilding 

milestones and community 

outreach efforts. 

Dear Valued Supplier, 

As we return from our holiday shut down here at Electric Boat, two events provide a 
snapshot of the importance of our shared mission as 2023 begins; the keel laying for 
PCU Arizona (SSN 803) on December 7th, 2022, and the upcoming 60th anniver-
sary of the loss of the Thresher (SSN 593) on April 10th. SSN 803 will be the first 
U.S. Navy vessel to be named Arizona since the loss of the battleship at Pearl Harbor 
and will be the first submarine equipped with the Virginia Payload Module (VPM). 
You can read about the keel laying in this issue. The upcoming commemoration of 
the loss of the Thresher reminds us of why safety and first-time quality are our top 
priorities. The loss of the Thresher led to the SUBSAFE special emphasis program. 
We have not lost a SUBSAFE submarine and with your continued commitment, we 
will continue that record of safety for our sailors and their families.   

Electric Boat President Kevin Graney recently laid out his goals for Electric Boat in 
2023. These include delivery of three VIR-
GINIA-class submarines and staying on track 
with our delivery schedule for the COLUM-
BIA class. Electric Boat, in collaboration with 
our supply base, is embarking on a historic 
journey of submarine construction. It might 
feel as though providing material for CO-
LUMBIA, VIRGINIA Block IV, and VIRGIN-
IA Block V is like a journey up the steepest 
road in America. The journey is going to take 
our entire supply base working with Electric 
Boat to navigate towards excellence. It will 
take planning, trust, purpose, integrity and 
most of all a lot of hard work to make it to the top; just like the “Dirty Dozen” bicycle 
race up the actual steepest road in America. 

The steepest public road in America is in Pittsburgh, Pennsylvania. It’s Canton Ave-
nue and it has a 37% grade. Instead of a sidewalk, there is a set of stairs to help pe-
destrians make the journey to the top. Every year, Pittsburgh holds the “Dirty Doz-
en” where 13 hills, including Canton Avenue, are traversed. When first timers at-
tempt to climb Canton Avenue, 70% fail. They generally fail due to lack of prepara-
tion, intimidation, and lack of stamina.   

The shipbuilding journey we have started will include our own  “Canton Avenue” 
climb. We need to ensure safety and first-time quality are the standard. We need to 
keep the lines of communication open so that intimidation over the amount and 
complexity of the work does not enter into our mindset. Electric Boat and our sup-
pliers need to embrace each other’s strengths to achieve the stamina needed to make 
these shipbuilding programs a success. We have what it takes! 

Build on Team Submarine,  

Chris Yaras, Quality Ambassador 
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How You Can Help 

From the Welding Engineering Desk 
Vendor Procedure Approval Request (VPAR)                                                      

Instruction Brochure Revision  

As we roll into 2023 the Electric Boat Welding and NDT Engineering- Suppliers and Strategic Sourcing Team wants to 

ensure suppliers submitting welding VPARs are aware of an exciting update. Here is what you need to know: 

The Welding Engineering Supplier Development Group performed 

a wholesale update to the VPAR Instruction Brochure. Revision B 

of the VPAR Weld Procedure Instruction Brochure was dated 

2003 and was 7 pages. Revision C has 27 pages packed full of best 

practices and tips for developing, writing and submitting your 

welding procedure with supporting qualification documents.   

Where:  Go to the EB Supplier website click on Purchase Order 

Info and then click on “VPAR Weld Procedure Instruction Bro-

chure: When and How to submit a VPAR.” 

When:  The new revision went live on the Supplier W ebsite 

on December 1st, 2022. 

Why:  It was time to share our experience. From 2018-2022 we worked over 2,400 Welding VPARs. With most of these 

being approvals, there was an opportunity to share lessons learned in order to help with first time submittal quality and 

to support reduction in comment cycles. Your company may be limited on who develops and writes your welding proce-

dures and supporting qualification data. We have more than 10 Welding Engineers that work through these submittals as 

their primary job function. They offered input to the updated VPAR Instruction Brochure. 

The VPAR Brochure is not intended to invoke requirements beyond those in the applicable fabrication document, draw-

ing, and other contractual requirements.  The brochure is also not intended to replace the NAVSEA Technical Publica-

tions but to be a guide and resource supporting welding procedure qualification and submittal. 

Any comments or questions should be directed to EBSupplierWeldingSupport@gdeb.com and a response will be provid-

ed. 

Component Design Requirements 

Recently, quality concerns have been identified with complex critical components that have pipe joints, surface casting 

type joints, and various structural weld joint types requiring the use of more than one fabrication, welding, and/or in-

spection specification.  

For example, Tech Pub 1688 requirements cover the majority of submarine structural welds, including structural welds 

on components; however, surface casting and clad or pipe joints may also invoke Tech Pub 278 requirements. Reviewing 

all requirements and understanding the full scope of component design requirements helps ensure first-time quality, 

which mitigates risk to submarine program schedule and cost.  

Review your company’s component design and NDT inspection requirements to ensure your complex critical compo-

nents are meeting all fabrication, welding, and inspection specifications.   

https://www.gdeb.com/suppliers/6_purchase_order_info/general/
https://www.gdeb.com/suppliers/6_purchase_order_info/general/
mailto:EBSupplierWeldingSupport@gdeb.com
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 PCU Arizona (SSN 803) Keel Laying 

 

From EB Communications, 

On December 7th, 2022 Electric Boat commemorated Pearl Harbor Remembrance Day by hosting the keel laying for 

PCU Arizona (SSN 803), the first U.S. Navy ship to carry the name since BB 39, battleship USS Arizona. SSN 803 will be 

the first VIRGINIA-class submarine equipped with the Virginia Payload Module (VPM). The VPM will enable the subma-

rine to deliver a variety of capabilities, including weapons, unmanned undersea vehicles, and other undersea payloads.  

Several special guests were present to observe this milestone including Ken Potts and Lou Conter, the last two living sur-

vivors of battleship Arizona, who attended virtually.  

In expressing the significance of SSN 803 Arizona, Electric Boat President 

Kevin Graney stated, “The crew who serve on this ship will forever honor 

the memory of those who served on BB 39. They will do so. Fittingly, on a 

ship uniquely prepared to enhance the reach of America’s warfighters and 

to preserve our nation’s 

freedom.”  

Then Jonathan Rucker, 

Program Executive Officer, 

Attack Submarines, intro-

duced the ship sponsor of 

SSN 803 Arizona, Nikki 

Stratton. Nikki was named 

ship sponsor in February, 

2020 following the passing 

of her grandfather Donald Stratton. Donald was stationed on battleship 

USS Arizona when the Japanese attacked Pearl Harbor on December 

7th, 1941. As a result of his injuries during the attack, Donald was dis-

charged in 1942 but reenlisted in 1944 and returned to the Pacific Thea-

ter to fight in campaigns in New Guinea, the Philippines, and the Battle 

of Okinawa.  

When offered the role of ship sponsor, Nikki accepted without hesita-

tion, “I knew in my heart this was a gift from my grandfather, a way to 

ensure that his dying wish was 

continuously fulfilled and a way 

to bridge generations with Pearl 

Harbor and 81 years—and count-

ing—of history.”  

Nikki and Quonset Point welder 

Bob Hobday co-welded her ini-

tials onto a steel plate that will be 

permanently mounted in a place 

of honor on the completed vessel.   

 

Donald Stratton at USS Arizona 

Memorial at Pearl Harbor, Hawai’i. 

Ship Sponsor Nikki Stratton and 

Quonset Point welder Bob Hobday.                         

Photos: EB Communications 
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FROM THE SECURITY DESK 

The Spy Balloon and Security Follow EB Social Media 
Facebook: 

General Dynamics Electric Boat 

Twitter: 

@GD Electric Boat 

Instagram: 

gdelectricboat 

YouTube: 

GD Electric Boat 

LinkedIn: 

General Dynamics Electric Boat 

EB Landing: 

www.EBlanding.com 

LinkedIn Continues to Pose Recruitment and                  

Elicitation Risks 
The Electric Boat Operations Security (OPSEC) Team regularly receives suspicious contact reports from EB employees 

about unknown people reaching out to connect with them on LinkedIn. The OPSEC Team attempts to investigate the 

legitimacy of these contacts. In some instances, we have been able to verify that these contacts have come from illegiti-

mate accounts. The suspicious contacts align with a common tactic known to be used by foreign intelligence agencies to 

recruit or elicit sensitive information from cleared defense contractors. Engineering personnel are the most likely target 

for this type of effort, but all employees at your facility who are on LinkedIn should be vigilant for unsolicited requests 

for information or connections with unknown people. 

 Don’t post too much detail on your LinkedIn page specifying which EB programs you work on. Providing too much 

information on LinkedIn (even innocuous words and phrases such as future platforms, propulsion, acoustics, vibra-

tion, etc.) help Foreign Intelligence Entities (FIE) aggregate small pieces of data from multiple sources, focus their 

social engineering efforts, and establish relationships to acquire sensitive information.  

 Be suspicious of people who attempt to connect with you who are not personally known to you.  

 If someone on LinkedIn asks you specific questions about your work, your company or Electric Boat processes and 

procedures, or offers to pay you for your time and information, report the contact to your company’s security team 

and management. Be sure to save screenshots of the suspicious accounts and any messages for future investigation.  

 Harden your profile by changing the settings in LinkedIn to control who sends you connection invitations and mes-

sages.  

 Be especially aware of offers that are too good to be true and accounts that have poor grammar, incomplete profiles, 

or computer generated images.  

 Don’t click on suspicious links in LinkedIn messages.  

If your company has questions or concerns regarding the content of this article, contact our Supply Chain Communica-

tions team at EBSIB@gdeb.com.   

On February 8th, U.S. Secretary of State Antony Blinken spoke with report-

ers and stated that an identified spy balloon was part of a larger Chinese sur-

veillance program operating around the world.  

China has launched “dozens” of these balloons since 2018. U.S. intelligence 

has been able to revisit previous objects that were classified as “unknown” 

and recognize as part of China’s balloon program.  

This incident, and the constant attempted cyber attacks from our adver-

saries, reinforces the need for our supply base and Electric Boat to do all we 

can to ensure our operations and cyber security efforts meet the growing 

threat. 

Content from Heather Cox Richardson: Letters From an American used in 

this article. 


