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LEAN SIX SIGMA TRAINED GREEN BELTS:
BUILDING A BETTER BUSINESS

Since the inception in 2001 of the company’s Process Improvement organization, Electric 
Boat has trained and engaged several hundred employees to apply Lean and Six Sigma 
methodologies at both the Groton and Quonset Point facilities. Their contributions to 

improving business efficiencies throughout the company have been extraordinary.
Through training and project immersion, Electric Boat has developed a unique and diverse 

set of skilled employees known as Green Belts. These 250 individuals are considered to be 
the company’s “improvement troops on the ground,” spreading their knowledge of process 
improvement.

Green Belt training is a dual approach consisting of an intense two-week classroom session 
followed by the opportunity to lead an actual improvement project over a three-month period. 
During this time, Green Belts dedicate half of their time to the project, with their remaining 
time spent on normal work duties in their home department.

Lean Six Sigma training provides employees with an opportunity to gain valuable tools and 

TURKEY 
GIVEAWAY 
BRINGS IN 
HOLIDAY 
SEASON
Richard Steinkamp 
(459) receives a 
holiday turkey and 
best wishes for 
the season from 
Engineering Director 
Ken Blomstedt 
at Electric Boat’s 
New London site. 
Approximately 
10,000 turkeys were 
distributed at Groton 
and Quonset Point; 
another 420 were 
donated to the 
Gemma E. Moran 
United Way / Labor 
Food Center.
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experience including data collection and 
analysis, validation of processes, develop-
ment of business proposals, and the facili-
tation of team meetings. Green Belts use 
these skills while working on projects that 
typically support their home organizations, 
and are asked to lead or support at least one 
project per year.

Interested individuals should visit the 
Improvement Initiatives Homepage for 
updated class postings: https://www.ebnet.
gdebnet.com/homepages/projects/contimp/
pages/index.html.

Above, Engineer Pryia Wing (496) works with Pete Turco (425) during the 5S project in the 
COATS facility.

GREEN BELTS continued from page 1
Collectively, the Green Belts  

play a significant role in reducing 

the costs associated with nuclear-

submarine design, engineering, 

construction and life-cycle 

support.

241 William Cote
 Christopher  
 Miceli
 Eric Simone
242 Joshua Watson
251 Joseph Pezzuco
403 Justin Laflamme
407 Diane Fusconi
410 Brent Collins
 Matthew Kays
 Erik Peterson
413 Lauren Larson
415 Raymond  
 Boehling

416 Alexandra 
 Guernon
433 Robert Sayre
446 Robert Scala
447 Diane Elkins
 Ryan Keener
 Christopher  
 Terranova 
448 Peggy Friest
449 August Cote
 David Montaquila
 Benjamin  
 Schwartz
 Michael Weirup
 

454 Michael Goode
 Patricia Meyer
 Patrick Porter
462 Edward Miller
 Abbey Roelofs
480 David  
 Harackiewicz
 Sunny Mistry
 Christopher  
 Simpkins
485 Phillip Boice
 Christopher  
 Serano
 Jason Smith
492 Jared Feist

495 Mario Agripino
602 Carrie Gervais
604 Lawrence Patty
610 Jennifer Gural
614 Michael  
 McGreevy
 Wendy Papagolos
626 Daniel Terrell
644 Ryan Bolton
646 Shaunabeth  
 Paradiso
648 Elizabeth  
 Whittaker
649 James   
 Matuszewski

670 Kevin Almeida
 Leah Iacono
 Karen Pelletier
 Hugh Shannon
705 Richmond Baqui
 Sandra Knivila- 
 Ritchie

WELCOME TO ELECTRIC BOAT PLEASE HELP WELCOME THE FOLLOWING EMPLOYEES, WHO HAVE  
RECENTLY JOINED THE COMPANY

Recent project examples completed 
with the assistance of Green Belts include 
a two-week-long 5S organizational proj-
ect in the Materials Management depart-
ment. The project resulted in the removal of 
30,000 pounds of antiquated paper records. 
A second 5S was conducted in the COATS 
facility. MDA and salaried Green Belts 
played a role in leading and supporting this 
event, with final cost savings approaching 
$100,000.

Representing many of the company’s 
functional areas, including finance, plan-
ning, design, engineering, materials, con-
tracts and operations, the more than 250 
Green Belts employees have supported 
numerous cost savings initiatives and are 
a tremendous asset to the company. Their 
work has been recognized by both the Elec-
tric Boat executive staff and the General 
Dynamics Manufacturing Council.

Collectively, the Green Belts play a sig-
nificant role in reducing the costs associated 
with nuclear-submarine design, engineer-
ing, construction and life-cycle support.
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for making the ultimate sacrifice. We honored them and we shed tears … 
there are no unwounded soldiers in war. Then we got back in our vehicles 
and went on another mission. We did this for them, because it was what 
they would have wanted us to do … the honorable thing.

As we gather with friends and family tomorrow, please don’t look at 
it as another day off work. Remember why we celebrate this great day. 
Attend a veterans ceremony or parade, pay a visit to a veterans ceme-
tery and if you encounter a veteran, please shake his or her hand and say 
thanks for serving and protecting our way of life.

In closing I would like to leave you with a quote from former President 
Ronald Reagan. During a speech he stated “Some people spend an entire 
lifetime wondering if they made a difference in the world. But the U.S. 
Armed Forces don’t have that problem.”

Excerpts from Derenski’s remarks
 The veterans of today collectively are who they have always been … 

the best in all of us. In January 2011, six veterans of Iraq and Afghani-
stan will take oaths to continue their service and sacrifice by represent-
ing their constituents in the U.S. Congress. Today’s veterans are like Sgt. 
Ronald Moore in Atlanta, a former soldier who stopped a bank robbery 
two weeks ago by chasing down a gunman on foot, wrestling him to the 
ground, and holding him until police arrived. Today’s veterans, 100,000 
of them, entered America’s colleges and universities this fall on GI Bill 
benefits, and are poised to be the giants of tomorrow’s schools, courtrooms 
and industries. Today’s veterans are Naval Academy roommates Travis 
Landon and Brendan Looney, who gave their lives separately in Iraq and 
Afghanistan two years apart, but now rest together in Arlington, broth-
ers for all time. Today’s veteran is Staff Sgt. Salvatore Giunta, the first liv-
ing Medal of Honor winner from the Afghanistan campaign, who said, “If 
I’m a hero, every man that stands around me, every woman in the military, 
everyone who goes into the unknown is a hero,”

These are not faces of despair, or rage or darkness. They are not faces 
unknown to you. They are faces and voices from every corner of this great 
nation, bound together by a legacy of proud selfless service to their nation, 
their families, and their brothers. And the best thanks we can give them is 
to know their stories, stand tall with them when it’s easy and when it’s hard, 

ELECTRIC BOAT
SALUTES VETERANS

On Nov. 10, Electric Boat recognized the 
contributions of veterans, members of the 
military and their families by conducting 

three Veterans Day observance ceremonies.
The ceremonies were held for all three shifts at 

the Main Gate flagpole. Representatives of Electric 
Boat and the U.S. Navy as well as veterans spoke 
at the events. The Electric Boat singing group, Sub 
Tones, performed the national anthem.

The two principal speakers were Ship Manager 
Bruce Falcone, a retired U.S. Army colonel, and 
U.S. Navy Capt. Bruce Derenski, representative 
for Commander, Submarine Group Two at Elec-
tric Boat. Falcone served in Iraq and Afghanistan; 
Derenski served in Iraq. The event was organized 
by team leader Kimberly Sullivan (633) and team 
members Carolyn Jacob (210), Beth Cloutier (614) 
and Amanda Lombardi (641).
Excerpts from Falcone’s remarks

During combat tours in Iraq and Afghanistan, 
I was proud to serve with men and women with a 
sense of duty. I saw young soldiers get up every 
morning from a hot and smelly sleeping bag and 
get in their vehicles and roll out to perform patrol, 
escort convoys, cook for the rest of the soldiers 
in their unit, repair vehicles and plan for the next 
mission. I saw this every day for a year and a half. 
It made me proud and humble. It made me proud 
to know there was a sense of duty. It humbled me 
to know that they all knew it may be the last time 
they rolled out that gate. It humbled me to see a 
gunner in a Humvee stand proud in the cupola and 
salute as the vehicle passed by.

There is honor in this world. We are an honor-
able people. We are honorable soldiers and sailors. 
Along with conducting combat operations in Iraq, 
we performed a myriad of other minor miracles. 
We opened medical clinics, schools and fixed well 
pumps in many villages. At many of the spartan 
base camps, our soldiers conducted sick call for 
local villages. Many people asked why when in 
a few days these may be the same people may be 
shooting at you. We did it because it was the right 
and honorable thing to do. We could not stand by 
and watch the human suffering continue. These 
little miracles did not get a lot of press, however. 
I guess the honorable thing doesn’t sell newspa-
pers. But we did it anyway because it was the right 
thing to do.

The sense of honor did not stop there. We hon-
ored our fallen comrades. Unfortunately I attended 
too many memorial services within my com-
mand. It was something I had sincerely hoped we 
would not get good at. We honored our fallen com-
rades with the dignity and respect they deserved 

Raymond Hamilton (459) salutes during a performance of the national 
anthem by the Electric Boat singing group, the Sub Tones, that was  
part of the veterans’ recognition ceremony held on the main yard hill 
last month.

continued on page 7

60940_EB_Nov.indd   3 12/15/10   11:22 AM



4   | ELECTRIC BOAT NEWS | DECEMBER 2010

Earnings from continuing operations 
increase by 12.9 percent to $649 million

Management raises guidance 
for full-year EPS

 FALLS CHURCH, Va.

General Dynamics has reported 
third-quarter 2010 earnings from 
continuing operations of $649 

million, or $1.70 per share on a fully diluted 
basis, compared to 2009 third-quarter 
earnings from continuing operations of $575 
million, or $1.48 per share fully diluted. 
Revenues in the quarter were $8 billion. 
Operating earnings grew by 10.5 percent 
over third-quarter 2009, to $966 million.

Net earnings for the third quarter of 2010 
were $650 million, compared to $572 mil-
lion in the year-ago period. Net earnings on 
a per-share, fully diluted basis were $1.70 in 
the current quarter, an increase of 15.6 per-
cent over the year-ago period.

Margins
Company-wide operating margins in the 

quarter were 12.1 percent, an increase of 80 
basis points over third-quarter 2009. Aero-
space and Combat Systems margins drove 
that improvement, increasing 420 and 150 
basis points respectively.

Backlog
The company’s funded backlog at the end 

of the quarter was $45.6 billion and total 
backlog was $61.8 billion. Orders received 
reflected continuing demand for the compa-
ny’s aerospace and defense products alike.

Significant orders in the quarter included 
awards for production of double-V hulled 
Stryker combat vehicles, ammunition, reac-
tive armor and crew-served weapon sys-
tems; lead-yard services for the DDG-51 
destroyer program; and long-lead materi-
als and design services for the new class 
of Mobile Landing Platform ships. In the 
Information Systems and Technology group, 
customer demand continued for tactical net-
working systems and rugged computing 
products, as well as information-technology 
infrastructure and support services.

In addition to the total backlog, the com-
pany’s estimated potential contract value 
was $20.8 billion at the end of third-quar-
ter 2010, reflecting management’s estimate 
of the value of unfunded indefinite deliv-
ery, indefinite quantity (IDIQ) contracts and 
unexercised options.

GD REPORTS STRONG 
PERFORMANCE IN 
THIRD QUARTER 2010

HABITAT FOR HUMANITY SALUTES 
ELECTRIC BOAT EMPLOYEES

Habitat for Humanity of Southeast Connecticut has recognized 
Electric Boat employees for the support they have provided over the 
years to advance the cause of affordable housing.

Terri O’Rourke, executive director of the local Habitat chapter, said since 
the organization’s founding in 1987, the Electric Boat Employees Community 
Service Association (CSA) has donated more than $150,000.

“We are tremendously appreciative of all those contributions, which have 
helped promote affordable housing in the area,” O’Rourke said. She presented 
members of the CSA’s board with a plaque that reads “Under each roof you 
built lives humanity. Together, we make a difference.”

The plaque is hanging outside the elevators on the fourth floor of the Tech-
nology Center.

Over the last 23 years Habitat has constructed 42 homes in Southeastern 
Connecticut, which annually pay more than $100,000 in taxes.

“When you build a Habitat house, you’re building a long-term solution to 
housing that has a direct, positive impact on the community,” O’Rourke said.

“Is there anything we can do to help you more?” said CSA co-chairman 
Ken DelaCruz, president of the Metal Trades Council.

O’Rourke said that while EB employees have volunteered on a number of 
construction teams, there has never been an all-EB team. That’s something 
employees might consider, particularly since the company’s skilled tradespeo-
ple could help educate others about homebuilding, she said.

“We’re in the business of teaching,” O’Rourke said. “We like people to leave 
feeling like they have helped someone out, but we hope they also picked up a 
few things that will help them.”

Terri O’Rourke, executive director of the local Habitat for Humanity, 
presents a plaque recognizing Electric Boat for its contributions to 
the organization to members of the Employees Community Services 
Association. From left are Bill Giustini, O’Rourke, Bob Canova, Ken 
DelaCruz, Tony Senerchia, Jack Shea, Snuffy Smith, Mark Zecco and 
Wayne Burgess.

continued on page 5
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basis, compared to 2009 third-quarter 
earnings from continuing operations of $575 
million, or $1.48 per share fully diluted. 
Revenues in the quarter were $8 billion. 
Operating earnings grew by 10.5 percent 
over third-quarter 2009, to $966 million.

Net earnings for the third quarter of 2010 
were $650 million, compared to $572 mil-
lion in the year-ago period. Net earnings on 
a per-share, fully diluted basis were $1.70 in 
the current quarter, an increase of 15.6 per-
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basis points over third-quarter 2009. Aero-
space and Combat Systems margins drove 
that improvement, increasing 420 and 150 
basis points respectively.
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Significant orders in the quarter included 
awards for production of double-V hulled 
Stryker combat vehicles, ammunition, reac-
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tems; lead-yard services for the DDG-51 
destroyer program; and long-lead materi-
als and design services for the new class 
of Mobile Landing Platform ships. In the 
Information Systems and Technology group, 
customer demand continued for tactical net-
working systems and rugged computing 
products, as well as information-technology 
infrastructure and support services.

In addition to the total backlog, the com-
pany’s estimated potential contract value 
was $20.8 billion at the end of third-quar-
ter 2010, reflecting management’s estimate 
of the value of unfunded indefinite deliv-
ery, indefinite quantity (IDIQ) contracts and 
unexercised options.

Electric Boat Lands $7.3 Million Order for Nuclear-Submarine Materials
Electric Boat has received a $7.3 million order to a previously awarded U.S. Navy contract 

for the procurement of long-lead-time materials for nuclear submarines.
Under the terms of the order, Electric Boat will procure long-lead-time materials and 

machining for Ohio-class submarines. The order is part of a contract initially awarded in 
October 2010; if all options are exercised and funded, the contract will be worth approxi-
mately $1.2 billion over three years.

NASSCO Lays Keel for USNS Medgar Evers
 SAN DIEGO 
General Dynamics NASSCO recently laid the keel for USNS Medgar Evers, the 13th ship 

of the Lewis and Clark class of dry cargo-ammunition ships (T-AKE). The ship is named 
in honor of Medgar Evers, the African American civil rights activist whose 1963 murder 
prompted President John F. Kennedy to pursue a comprehensive civil rights bill.

Mrs. Gina Buzby, wife of Rear Adm. Mark H. Buzby, commander – Military Sealift Command, 
was the honoree for the keel-laying ceremony. Mrs. Buzby authenticated the keel of T-AKE 13 by 
welding her initials onto a metal plate, which will be permanently affixed to the ship.

Construction of the Medgar Evers began in April 2010. When T-AKE 13 joins the fleet in 
the first quarter of 2012, the 689-foot-long ship will be used primarily to stage U.S. Marine 
Corps equipment abroad and to deliver up to 10,000 tons of food, ammunition, fuel and other 
provisions at one time to combat ships at sea. T-AKE vessels are also equipped for humani-
tarian aid missions, as seen recently with the deployment of USNS Lewis and Clark (T-AKE 
1) as a supply bridge for U.S. and humanitarian aid ships providing disaster relief in Pakistan 
following the worst flooding in that nation’s history.

In another recent milestone, NASSCO has started construction of the 14th T-AKE ship. The 
yet unnamed T-AKE 14 is scheduled to be delivered to the U.S. Navy in the fourth quarter of 
2012. NASSCO has already delivered the first 10 T-AKE ships to the U.S. Navy’s Military 
Sealift Command.

“These ships must first and foremost have robust performance across a range of challeng-
ing operating conditions,” said NASSCO President Fred Harris. “They must also be afford-
able for the Navy and the citizens they are intended to serve. During the construction of 
the four remaining T-AKE ships, our team will continue to pursue cost reduction and effi-
ciency improvements at every opportunity through our Lessons Learned, Lean Six Sigma 
and Process Improvement Initiative programs. We shipbuilders are responsible for the effi-
ciency of our shipyards and must sustain a culture of process improvement in order to remain 
competitive.”

NASSCO has implemented a number of improvements since launching the Lewis and 
Clark to help drive down costs and improve quality, as part of its continuing commitment to 
the efficient production of world-class ships for the U.S. Navy. These improvements include 
facility investments, workforce training and capturing and applying lessons learned.

For example, design enhancements feature an electronic sensor-triggered fire extinguishing sys-
tem that eliminates a mechanical arrangement. This results in fewer parts, higher reliability and 
lower costs. These highly capable auxiliary ships also incorporate international marine technolo-
gies and commercial ship-design features, including an integrated electric-drive propulsion sys-
tem, to minimize operating costs over their projected 40-year service lives.

Electric Boat Is Awarded 
$174 Million for Virginia-Class 
Submarine Work

Electric Boat has been awarded a $174.5 
million contract modification by the U.S. 
Navy to provide lead-yard services for 
Virginia-class nuclear-powered attack 
submarines.  

Under the modification, Electric Boat will 
maintain and update design drawings and 
data, including technology insertions, for each 
Virginia-class submarine throughout its con-
struction and post-shakedown availability 
periods. Additionally, Electric Boat will per-
form research and development work required 
to evaluate new technology to be inserted in 
newly built Virginia-class ships.

The contract has a potential cumulative 
value of $881 million through 2014 if all 
options are exercised and funded.

Electric Boat Receives $36 Million 
to Develop Advanced Submarine 
Technologies

The U.S. Navy has awarded Electric Boat 
a $35.9 million contract to develop advanced 
submarine technologies for current and 
future undersea platforms.

The contract calls for Electric Boat to per-
form Concept Formulation (CONFORM) 
studies in support of a wide range of tech-
nology areas including manufacturability, 
maintainability, survivability, hydrodynam-
ics, acoustics and materials. Electric Boat 
also will conduct research and development 
work in additional areas including man-
ning, hull integrity, performance, ship con-
trol, logistics, weapons handling and safety. 
Additionally, the contract supports near-
term Virginia-class technology insertion, 
identification of Ohio-class replacement 
technology options, future submarine con-
cepts and core technologies.

If all options are exercised and funded, 
the contract has a total potential value of 
$711.4 million over five years.

MARINE SYSTEMS NEWS

Cash
Net cash provided by operating activities in the third quarter totaled 

$880 million. Free cash flow from operations, defined as net cash pro-
vided by operating activities less capital expenditures, was $784 mil-
lion for the period. 

 “General Dynamics continues to demonstrate its ability to effec-
tively execute on its programs,” said Jay L. Johnson, chairman and 
chief executive officer. “Margins remain strong across the corpora-

tion, and the quality of earnings was underscored by strong free cash 
flow. This solid operating performance reflects our continued focus 
on increasing efficiency, improving productivity and driving cost out 
of our businesses.

“As a result of our performance this quarter, we are increasing our 
expectations for full-year 2010 earnings from continuing operations 
to the range of $6.70 to $6.75 per share, fully diluted,” Johnson said.
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NORWICH OFFICE 
HOLDS OPEN HOUSE
S ome 250 employees and family members attended an 

open house held recently at Electric Boat’s Norwich 
office to learn more about the site where work on the 

next-generation aircraft carrier and surface combatant takes 
place, along with the Moored Training Ship and Commercial 
Nuclear programs. The attractions included several  
engineering displays, a video tour of USS New Hampshire, 
a health fair, interactive submarine drawing and coloring, an 
MDA-UAW display, refreshments and gift packets. Nearly 
320 employees work at the Norwich office, which opened in 
January 2009.
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Retired Electric Boat Vice President 
John B. Padgett III was elected 
president of the Naval Submarine 

League, the organization announced during 
its recent two-day symposium.

Padgett replaces the late Vice Adm. J. Guy 
Reynolds, a 1959 graduate of the U.S. Naval 
Academy who served 33 years in the subma-
rine force, retiring as commander – Subma-
rine Force, Pacific Fleet.

“We have really chosen a superstar to con-
tinue J. Guy’s legacy,” said retired Adm. 
Richard W. Mies, chairman of the League’s 
board of directors.

It was the first time in a decade that Vice 
Adm. Reynolds had not used his gavel with 
vigor to mark the symposium’s opening, or 
request that people return from breaks ‘with 
alacrity.’

“On a sad note, we gather today absent 
one of our legends, Vice Admiral J. Guy 
Reynolds,” said Adm. Kirkland H. Donald, 
director – Naval Nuclear Propulsion. “I find 
myself looking for him to take the podium 
and run the show – he did it for so long and 
so well. While we all miss our friend, men-
tor and leader, he left a mark of excellence on 
this organization and a challenge to keep the 
dialog of submarines on the national stage.”

Donald continued, “I can think of no one 
more able to master that challenge than our 
new president, Rear Admiral John Padgett. 
Congratulations John.”

 H H H H

C apt. Jim Waters III, commanding 
officer of USS Virginia from April 
2007 to April 2010, took the ship on 

its first full deployment, which took the ship 
from the Arctic to the equator.

“I would gladly stand our deployed readi-
ness up against any other ship in the fleet,” 
Waters told the NSL symposium.

One thing that impressed him was the flex-
ibility of the design, such as a torpedo room 
that can be quickly reconfigured from a space 
that holds a weapons load, to a space that can 
accommodate dozens of embarked riders.

“This space opens a world of possibilities 
for things yet to be imagined,” Waters said. 
And while the lockout trunk is designed to 
allow large numbers of special operations 
forces to depart the ship simultaneously, it 
also has a huge floodable volume that can be 
controlled inside the ship, which opens other 
possibilities.

Even within the sail, the mission reconfig-
urable mast bay provides the space to accom-
modate and deploy sensors that have yet to 
be developed, he said. That means that what-
ever threat the ship faces in the future, it has 
the ability to adapt and overcome.

 H H H H

Rear Adm. Michael Connor, director 
of Submarine Warfare, said the 
proliferation of diesel submarines, 

air-independent-propulsion submarines, and 
new threats such as mini-submarines and 
unmanned undersea vehicles, has made the 
role of the submarine in the U.S. Navy even 
more important.

For years military planners have been able 
to skip the ‘sea denial phase’ of operations 
because no one could threaten U.S. forces 
from the sea, but that is not going to last 
forever.

“We’re becoming the essential key to 
opening the door to our surface and air 
forces,” Connor said. “We need to take a 
look at our weapons portfolio, and we need 
to look at what our potential target set will be 
going forward,” told the symposium. 

“The submarine force does not compete 
with the force structure of the rest of the 
Navy; the submarine force enables the force 
structure of the rest of the Navy.”

 H H H H

If you want to know what the U.S. Navy 
needs from Virginia-class submarines, 
the answer is 3:15.

Not the time, but a maintenance plan that 
will require just three major availabilities, 
and allow for 15 deployments. The cur-
rent plan calls for four availabilities and 14 
deployments, said Capt. Michael Jabaley, 
Virginia Class program manager.

Jabaley said nine cross-functional teams 
are reviewing 119 maintenance requirements 
to develop a plan that will support 3:15. 
“We’ve got to get operational availability out 
of these ships,” Jabaley said.

Vice Adm. Kevin McCoy, commander – 
Naval Sea Systems Command, said the Navy 
has already determined how to remove 318 
maintenance man-days from the plan, and 
increase deployments by one.

By focusing on reduced total-ownership 
cost, he said he expects to meet the 3:15 
standard with the Block IV Virginia-class 
submarines. The contract for Block IV is 
expected in 2014.

If its experience with Los Angeles class-
submarines is any indication, the Navy 
should be able to achieve its goal. McCoy 
said when that class began operations in the 
early 1970s, the plan was 80 months depot-
level maintenance time and 12 deployments; 
today, it is at 40 months and 15 deployments.

NOTES FROM THE SUBMARINE LEAGUE SYMPOSIUM
and ease their burdens when we can. 

It may surprise you to think that some-
times, even those who wear the nation’s cloth 
struggle to find the meaning in what they do. 
For one year, from 2007 to 2008, I left com-
mand of PCU New Hampshire here at EB, 
and deployed to Iraq as the commander of 
Forward Operating Base Camp Bucca, the 
third largest base in Iraq and the world’s larg-
est prison camp. I had spent my life mas-
tering the art of Death from Below … over 
there, I learned quickly about death from 
above, death by the side of the road, and 
death driving through the front gate. Within 
a week of my arrival, I was hunkered down 
in a bunker as mortar rounds landed on the 
camp. Within two weeks, several of my brave 
Iraqi employees had been abducted from 
their homes, murdered in the night, and their 
bodies dumped at the gate. Within a month 
I had lost two up-armored Humvees to IED 
attacks. Sometimes, in the dust and heat and 
chaos and blood, it is hard to find meaning. 
But I found it when I saw the turret gunner of 
one of those patrols, thrown clear when the 
vehicle exploded underneath him, mount up 
with another patrol later that day. I found it 
when I interviewed the next fearless Iraqi for 
the open job, and I found it when the all-clear 
sounded and the troops streamed out of the 
bunkers, cleaned up the dust and mess and 
blood, and went back on the point.

I deployed as an individual, not attached 
to any particular unit, and I returned alone 
on Sept. 11, 2008. Through a series of lucky 
breaks, I arrived at Bradley International a 
half-day earlier than planned. Unfortunately, I 
had beaten my Homecoming Team to the air-
port, and had to cool my boot heels waiting on 
a duty driver to come get me. I was exhausted 
from two days of travel, and drained from a 
year of tension, responsibility and absence, and 
my crisp DCU uniform was showing the miles 
and days it had accumulated since I put it on in 
Kuwait. There was no parade, no crowds, no 
champagne. I collected my green duffel at bag-
gage claim and looked for a quiet place to sit 
and rest and wait.

As I walked through ticketing, a lady wait-
ing in line looked at me, smiled, and softly 
clapped her hands. The people around her 
looked up, and joined in, and the applause 
swept through the terminal like a brushfire. 
I was overcome, and even now, I hear it as 
I stand here, among the patriots of EB, my 
friends and my brothers. I found my mean-
ing, and it has never left me. Such moments 
outweigh any amount of medals and combat 
pay. The brave men and women of this nation 
will always fight any fight, give any gift, and 
prevail under the most extraordinary circum-
stances … as long as their nation stands with 
them, as you are doing today.

VETERANS continued from page 3
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By Carol Kisner, AuD
Audiologist
Hearing Conservation Program

 The holidays are here again, with all the trappings of the season. But how much would your enjoyment be diminished if a hearing issue prevented you from taking in many of the 
sounds of the season?

Tinnitus

 Everyone experiences extraneous sounds in their ears at some time, but the noises usually cease quickly. Imagine if you heard that sound constantly for all your waking hours and it 
was loud – so loud that it interfered with your ability to hear. There is no escaping this noise; it never goes away. This is called tinnitus. Although most cases are mild, it can become so severe in 
some that it is considered debilitating.

 About 50 million people in the United States experience tinnitus. Tinnitus is often referred to as “ringing in your ears”. The American Tinnitus Association provides these statistics: 
10 to 12 million have chronic tinnitus and seek medical attention for the condition; and one to two million are debilitated by tinnitus, which causes inability to function normally.

 Tinnitus is the auditory symptom of an underlying condition. It can be caused by damage to the inner ear from noise exposure or from ototoxicity from certain medications. If you 
have tinnitus, it is important to notify your physician so he/she will review of your medications – there are several that may cause tinnitus. If no obvious cause can be found, you’ll be referred to 
an ear, nose and throat physician (ENT). The ENT will perform a complete diagnostic hearing exam to ascertain whether a medical condition is the cause of your tinnitus.

 Although some cases are medication-related, the vast majority are associated with hearing loss. The elderly are affected at cer- tain frequencies. 
In young people, recent research shows that individuals who use MP3 players are prone to developing tinnitus at an alarming rate. The reason? The indi-
vidual turns the music volume up too loudly. So parents, please discuss volume limits with your children and the permanent damage that loud music can 
cause to their hearing.

 There is no cure for tinnitus but it can be managed by a variety of treatments. Some believe that certain vitamins can relieve or reduce the 
condition. There are professional treatment therapies, but they are usually not covered by health insurance. They include noise-cancel- ling devices that 
attempt to neutralize the sound of the tinnitus. These therapies are designed to alleviate the symptoms for long periods of time but they do not permanently 
eliminate the tinnitus.

Hyperacusis

 Another unusual condition that causes alteration of normal hearing is called hyperacusis. This condition is more prevalent in children with nor-
mal hearing but can also affect persons with hearing loss. It is described as extreme sensitivity to all sounds, not just loud ones. Both loud and soft sounds are 
perceived by the individual negatively. Individuals with this sensitivity often experience fear of sounds, which in turn creates anxiety, nervous-
ness, stress and anger. They may isolate themselves to avoid social interactions. This avoidance of socialization can lead to depression. Fortunately, the 
treatment for hyperacusis is highly successful. The treatment is similar to the treatments for tinnitus, with sound generators emitting noise or music.

Auditory Neuropathy

 The last condition is called auditory neuropathy. With this disorder, sounds enter the ear normally, but the transmission of the sound from the 
ear to the brain is impaired in some way. There is not always a hearing loss associated with this condition. It manifests itself by creating problems process-
ing complex sounds like speech. A person with auditory neuropathy will be able to hear sounds but will be unable to understand them. It becomes dis-
tressing to people when they have to ask others to constantly repeat themselves or they miss what is being said altogether.

 If you think about trying to have a conversation in a very noisy environment, you can appreciate how difficult it is to hear what is being said, as 
well as the ensuing frustration and embarrassment. Now imagine this happening in normal conversations without all the background noise. This may 
lead to isolation, depression and stress. The condition may not change, may fluctuate or may worsen over time. There is no effective treatment at this time.

Enjoy the Sounds of the Season

 I hope you can fully enjoy this wonderful Holiday season taking in all the sights and sounds the New England winter provides. I hope you also have a better appreciation of the threats 
to your hearing – an intricate and complicated mechanism. When our ears hear well we are able to absorb information, music and conversations. When there is a problem with our hearing, it 
may have associated generalized symptoms as described above. If you have tinnitus, speak with your doctor. Some of the emotional symptoms you experience may actually be from an age-
related tinnitus.

 Remember, whatever we can do to preserve and protect our hearing should be a priority. This Holiday season if you plan to give your children or loved ones a music player, please dis-
cuss noise-induced hearing loss and tinnitus. A loud noise that is considered pleasurable is often one that the individual will turn up even more! Emphasize that listening to music players at 
high volumes can have potentially lifelong effects. If you or your family members have symptoms of tinnitus, get medical attention.

HEALTH
MATTERS

T he holidays are here again, with all the trappings of 
the season. But how much would your enjoyment 
be diminished if a hearing issue prevented you from 

taking in many of the sounds of the season?

Tinnitus
Everyone experiences extraneous sounds in their ears at some time, but 

the noises usually cease quickly. Imagine if you heard that sound con-
stantly for all your waking hours and it was loud — so loud that it inter-
fered with your ability to hear. There is no escaping this noise; it never goes 
away. This is called tinnitus. Although most cases are mild, it can become 
so severe in some that it is considered debilitating.

About 50 million people in the United States experience tinnitus. Tin-
nitus is often referred to as “ringing in your ears.” The American Tinnitus 
Association provides these statistics: 10 to 12 million have chronic tinni-
tus and seek medical attention for the condition; and one to two million are 
debilitated by tinnitus, which causes inability to function normally.

Tinnitus is the auditory symptom of an underlying condition. It can be 
caused by damage to the inner ear from noise exposure or from ototoxic-
ity from certain medications. If you have tinnitus, it is important to notify 
your physician so he/she will review your medications — there are sev-
eral that may cause tinnitus. If no obvious cause can be found, you’ll be 
referred to an ear, nose and throat physician (ENT). The ENT will perform 
a complete diagnostic hearing exam to ascertain whether a medical condi-
tion is the cause of your tinnitus.

Although some cases are medication-related, the vast majority are asso-
ciated with hearing loss. The elderly are affected at certain frequencies. In 
young people, recent research shows that individuals who use MP3 play-
ers are prone to developing tinnitus at an alarming rate. The reason? The 
individual turns the music volume up too loudly. So parents, please dis-
cuss volume limits with your children and the permanent damage that loud 
music can cause to their hearing.

There is no cure for tinnitus but it can be managed by a variety of treat-
ments. Some believe that certain vitamins can relieve or reduce the con-
dition. There are professional treatment therapies, but they are usually 
not covered by health insurance. They include noise-cancelling devices 
that attempt to neutralize the sound of the tinnitus. These therapies are 
designed to alleviate the symptoms for long periods of time but they do not 
permanently eliminate the tinnitus.

Hyperacusis
Another unusual condition that causes alteration of normal hearing is 

called hyperacusis. This condition is more prevalent in children with nor-
mal hearing but can also affect persons with hearing loss. It is described 
as extreme sensitivity to all sounds, not just loud ones. Both loud and soft 
sounds are perceived by the individual negatively. 

Individuals with this sensitivity often experience fear of sounds, which 
in turn creates anxiety, nervousness, stress and anger. They may isolate 
themselves to avoid social interactions. This avoidance of socialization can 
lead to depression. Fortunately, the treatment for hyperacusis is highly suc-
cessful. The treatment is similar to the treatments for tinnitus, with sound 
generators emitting noise or music.

By Carol Kisner, AuD

Audiologist

Hearing Conservation Program
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By Carol Kisner, AuD
Audiologist
Hearing Conservation Program

 The holidays are here again, with all the trappings of the season. But how much would your enjoyment be diminished if a hearing issue prevented you from taking in many of the 
sounds of the season?

Tinnitus

 Everyone experiences extraneous sounds in their ears at some time, but the noises usually cease quickly. Imagine if you heard that sound constantly for all your waking hours and it 
was loud – so loud that it interfered with your ability to hear. There is no escaping this noise; it never goes away. This is called tinnitus. Although most cases are mild, it can become so severe in 
some that it is considered debilitating.

 About 50 million people in the United States experience tinnitus. Tinnitus is often referred to as “ringing in your ears”. The American Tinnitus Association provides these statistics: 
10 to 12 million have chronic tinnitus and seek medical attention for the condition; and one to two million are debilitated by tinnitus, which causes inability to function normally.

 Tinnitus is the auditory symptom of an underlying condition. It can be caused by damage to the inner ear from noise exposure or from ototoxicity from certain medications. If you 
have tinnitus, it is important to notify your physician so he/she will review of your medications – there are several that may cause tinnitus. If no obvious cause can be found, you’ll be referred to 
an ear, nose and throat physician (ENT). The ENT will perform a complete diagnostic hearing exam to ascertain whether a medical condition is the cause of your tinnitus.

 Although some cases are medication-related, the vast majority are associated with hearing loss. The elderly are affected at cer- tain frequencies. 
In young people, recent research shows that individuals who use MP3 players are prone to developing tinnitus at an alarming rate. The reason? The indi-
vidual turns the music volume up too loudly. So parents, please discuss volume limits with your children and the permanent damage that loud music can 
cause to their hearing.

 There is no cure for tinnitus but it can be managed by a variety of treatments. Some believe that certain vitamins can relieve or reduce the 
condition. There are professional treatment therapies, but they are usually not covered by health insurance. They include noise-cancel- ling devices that 
attempt to neutralize the sound of the tinnitus. These therapies are designed to alleviate the symptoms for long periods of time but they do not permanently 
eliminate the tinnitus.

Hyperacusis

 Another unusual condition that causes alteration of normal hearing is called hyperacusis. This condition is more prevalent in children with nor-
mal hearing but can also affect persons with hearing loss. It is described as extreme sensitivity to all sounds, not just loud ones. Both loud and soft sounds are 
perceived by the individual negatively. Individuals with this sensitivity often experience fear of sounds, which in turn creates anxiety, nervous-
ness, stress and anger. They may isolate themselves to avoid social interactions. This avoidance of socialization can lead to depression. Fortunately, the 
treatment for hyperacusis is highly successful. The treatment is similar to the treatments for tinnitus, with sound generators emitting noise or music.

Auditory Neuropathy

 The last condition is called auditory neuropathy. With this disorder, sounds enter the ear normally, but the transmission of the sound from the 
ear to the brain is impaired in some way. There is not always a hearing loss associated with this condition. It manifests itself by creating problems process-
ing complex sounds like speech. A person with auditory neuropathy will be able to hear sounds but will be unable to understand them. It becomes dis-
tressing to people when they have to ask others to constantly repeat themselves or they miss what is being said altogether.

 If you think about trying to have a conversation in a very noisy environment, you can appreciate how difficult it is to hear what is being said, as 
well as the ensuing frustration and embarrassment. Now imagine this happening in normal conversations without all the background noise. This may 
lead to isolation, depression and stress. The condition may not change, may fluctuate or may worsen over time. There is no effective treatment at this time.

Enjoy the Sounds of the Season

 I hope you can fully enjoy this wonderful Holiday season taking in all the sights and sounds the New England winter provides. I hope you also have a better appreciation of the threats 
to your hearing – an intricate and complicated mechanism. When our ears hear well we are able to absorb information, music and conversations. When there is a problem with our hearing, it 
may have associated generalized symptoms as described above. If you have tinnitus, speak with your doctor. Some of the emotional symptoms you experience may actually be from an age-
related tinnitus.

 Remember, whatever we can do to preserve and protect our hearing should be a priority. This Holiday season if you plan to give your children or loved ones a music player, please dis-
cuss noise-induced hearing loss and tinnitus. A loud noise that is considered pleasurable is often one that the individual will turn up even more! Emphasize that listening to music players at 
high volumes can have potentially lifelong effects. If you or your family members have symptoms of tinnitus, get medical attention.

QUONSET POINT 
TEAM LEADS 
THE WAY
IN CANCER 
FUNDRAISER

A group of 40 employees 
and family members from 
Electric Boat’s Quonset 

Point facility won both the top 
team and top company award in 
recognition of its fundraising efforts 
for the American Cancer Society.

The money was raised as part of 
the 2010 Making Strides Against 
Breast Cancer walk at Roger Wil-
liams Park in Providence.

Altogether, $11,941 was collected 
by the walking team members. The 
Employees Community Services 
Association matched that dona-
tion, bringing the total contribution 
made by Quonset Point employees to 
$23,882.

“This marks the 12th consecutive 
year Quonset Point employees have 
participated in this event,” said Site 
Manager Bill Frydryk. “Over that 
period of time, we have raised more 
than $173,000 for the American Can-
cer Society.

“Thanks to all who participated – 
collecting funds, walking and donat-
ing to such a great cause,” Frydryk 
said. “Let’s hope our efforts help find 
a cure for this disease.”

Auditory Neuropathy
The last condition is called auditory neuropathy. With this disor-

der, sounds enter the ear normally, but the transmission of the sound 
from the ear to the brain is impaired in some way. There is not always 
a hearing loss associated with this condition. It manifests itself by cre-
ating problems processing complex sounds like speech. A person with 
auditory neuropathy will be able to hear sounds but will be unable to 
understand them. It becomes distressing to people when they have to 
ask others to constantly repeat themselves or they miss what is being 
said altogether.

If you think about trying to have a conversation in a very noisy 
environment, you can appreciate how difficult it is to hear what is 
being said, as well as the ensuing frustration and embarrassment. Now 
imagine this happening in normal conversations without all the back-

ground noise. This may lead to isolation, depres-
sion and stress. The condition may not change, 
may fluctuate or may worsen over time. There is 
no effective treatment at this time.

Enjoy the Sounds of the Season
I hope you can fully enjoy this wonderful Holi-

day season taking in all the sights and sounds the 
New England winter provides. I hope you also 
have a better appreciation of the threats to your 
hearing – an intricate and complicated mecha-
nism. When our ears hear well we are able to 
absorb information, music and conversations. 
When there is a problem with our hearing, it 
may have associated generalized symptoms as 
described above. If you have tinnitus, speak with 
your doctor. Some of the emotional symptoms 
you experience may actually be from an age-
related tinnitus.

Remember, whatever we can do to preserve and 
protect our hearing should be a priority. This Hol-
iday season if you plan to give your children or 
loved ones a music player, please discuss noise-
induced hearing loss and tinnitus. A loud noise 
that is considered pleasurable is often one that 

the individual will turn up even more! Emphasize that listening to 
music players at high volumes can have potentially lifelong effects. If 
you or your family members have symptoms of tinnitus, get medical 
attention.

P Carol Kisner Au.D Audiologist/Hearing Conservation Program 
(860-433-6107).

PAmerican Tinnitus Association (800-634-8978), www.ata.org.
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and Rear Adm. David Johnson, program 
executive officer for Submarines.

“The shipbuilding team at Newport News 
and Electric Boat has done a great job con-
structing this powerful ship,” said Donald. 
“Thank you for what you do.”

Construction on California began Feb. 
15, 2006 with keel authentication occur-
ring May 1, 2009. With the submarine now 
about 90 percent complete, most of the con-
struction work left is related to compartment 
completion, pier-side testing and exercising 
the ship’s systems to prepare for sea trials, 
which are planned for spring 2011. 

SUBMARINE 
CALIFORNIA 
IS CHRISTENED

NEWPORT NEWS, Va.

The eighth submarine of the Virginia 
Class, California (SSN- 781), was 
christened at Northrop Grumman 

Shipbuilding’s Newport News Shipbuilding 
last month.

Ship Sponsor Mrs. Donna Willard per-
formed the traditional honor of breaking a 
bottle of sparkling wine against the subma-
rine’s hull. She is the wife of Adm. Robert 
F. Willard, commander of the U.S. Pacific 
Command.

Jackalyne Pfannenstiel, assistant secretary 
of the Navy for Energy, Installations and 
Environment, was the keynote speaker.

“To the men and women of Northrop 
Grumman Shipbuilding, General Dynam-
ics Electric Boat and the Navy’s Virginia-
class program, congratulations on another 
world-class submarine,” said Pfannenstiel. 
“With her nuclear power, this sub demon-
strates some of our [nation’s] finest technical 
capabilities.”

Electric Boat President John Casey said 
members of the Virginia-class team are 
working to ensure this program maintains 
its standing as the nation’s model shipbuild-
ing program.

“And as we prepare for a build rate of 
two ships per year, we have the opportunity 
to further increase efficiency and reduce 
costs,” he said. “Accomplishing these goals 
will not be easy, however. Nor can we take 
our success for granted.

“For the Virginia-class program to move 
forward, every individual and every orga-
nization involved must perform with an 
unwavering commitment to build the best. 
Nothing less will do,” said Casey.

“It’s a tall order, to be sure. But then, the 
Virginia-class submarine team is an excep-
tionally capable and determined group,” he 
said.

“I’m completely confident in our abil-
ity to produce these superb ships for a price 
the taxpayer can afford, enabling the Navy 
to maintain the force levels it requires and 
remain the undisputed leader in undersea 
capability,” Casey said.

Other ceremony participants included 
Adm. Jonathan W. Greenert, vice chief of 
Naval Operations; Adm. Kirkland H. Don-
ald, director of Naval Nuclear Propulsion; 

Donna Willard, sponsor of the Virginia-class submarine California (SSN-781), christens the  
submarine during a ceremony held at Northrop Grumman Shipbuilding’s Newport News shipyard. 
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Donna Willard, sponsor of the Virginia-class submarine California (SSN-781), christens the  
submarine during a ceremony held at Northrop Grumman Shipbuilding’s Newport News shipyard. 
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