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BLOCK IV 
RISING
VERMONT IS THE FIRST OF THE TEN-SHIP GROUP OF VIRGINIA-CLASS 

SUBMARINES KNOWN AS BLOCK IV. THESE SHIPS EMBODY A NAVY AND 

INDUSTRY COMMITMENT TO AFFORDABLY DELIVER NEW SUBMARINES 

TO THE FLEET WITH UNMATCHED STEALTH AND STRIKE CAPACITY.

USS VERMONT (SSN 792)  
DELIVERED TO THE NAVY  
ON APRIL 17, 2020
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E
lectric Boat President Kevin Graney in early February 
told elected and appointed leaders from Southeastern 
Connecticut and Rhode Island that the company plans to 
hire about 18,000 people in the next ten years. The brief-

ings took place at the Mystic Marriott and Crowne Plaza in 
Warwick for nearly 200 political, government and communi-
ty leaders. Electric Boat has conducted these annual sessions 
since the early 1990s. 

“We have a bright future with growth and substantial new 
work ahead of us,” said Graney. The growth is being driven by 
continuing construction of Virginia-class submarines, including 
the recently announced $22.2 billion Block V contract awarded 

“ Electric Boat must continue to improve  

 every day and use our workload to drive  

 knowledge transfer to the next generation  

 of engineers, designers and shipbuilders.”
                                              —Kevin Graney

ELECTRIC BOAT’S STRONG OUTLOOK  
CONTINUES THROUGH NEXT DECADE

PRE-COVID-19 QUARANTINE
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EB PRESIDENT KEVIN GRANEY AT 
THE MYSTIC MARRIOTT. THERE WERE 
APPROXIMATELY 100 ATTENDEES AT THE 
CONNECTICUT BRIEFING.

$10.3 billion dollars-modifies the $5.1 
billion design contract awarded to EB for 
Columbia back in 2017.

“Electric Boat must continue to 
improve every day and use our work-
load to drive knowledge transfer to the 
next generation of engineers, design-
ers and shipbuilders,” Graney said. “We 
also need to continue developing the 
training pipelines that will enable us to 
manage this growth while sustaining and 
strengthening our reputation for safety, 
quality and efficiency.” 

Regional partners in Conn. and 
Rhode Island, including state agen-
cies, educational institutions, and the 
state and federal delegations, have been 
instrumental in helping about 2,400 
under-employed adults transition to 
Electric Boat in the last five years. EB 
also takes part in school programs at all 
levels, from elementary to high school. 

“We are doing this because 2029 is 
projected to be one of our peak years 
of hiring,” said Graney. “Many of the 
people we hire that year will just be 
graduating from high school; right now, 
they’re in third grade. We’ll be build-
ing Columbia submarines through 2040. 
People graduating from high school that 
year aren’t even born yet. That’s why 
expanding outreach to increase interest in 
shipbuilding at the middle, and even ele-
mentary, school level is so critical.”

Graney also briefed the audience on 
EB’s Facilities Master Plan, the nearly $2 
billion dollar expansion of shipyard facil-
ities at all sites to support Columbia and 
Virginia Payload Module construction.  

“EB’s success and continued growth 
benefits our employees, the communities 
in which we live and work and our econo-
my, all in the noble cause of ensuring our 
sailors always have the advantage over 
any adversary they face,” said Graney. 

to EB, and the Columbia-class ballis-
tic-missile submarine program. In June, 
EB was awarded a contract modifica-
tion which includes a $9.5 billion dollar 
option for the construction of the first two 
Columbia-class submarines. The Navy 
also awarded EB $869 million dollars 
for incremental funding for Columbia 
covering design and engineering comple-
tion work, and support for the continued 
expansion of the submarine industrial 
base. The total of the two awards- 

NEWS
EB
  CONTENTS

ELECTRIC BOAT NEWS is published  
by the Public Affairs Dept. 
75 Eastern Point Road • Groton, CT 06340

LYNN HENDY, Editor

SYDNEY DAVIES, GREG ROSE, 
Contributing Editors

BOB GALLO, GARY SLATER,  
Photography 

Phone (860) 433-4683

Fax (860) 433-8054

Email lhendy@gdeb.com

2-3

4

5

6

6

7

8-9

10-11

12

Electric Boat’s Strong Outlook  
Continues through Next Decade

New Buildings Take Shape at  
Quonset Point 

Submarine Industrial Base  
Council Event Draws Hundreds  
Of Electric Boat Suppliers 

Pearl Harbor Planning Yard 
Showcases Services at  
Knowledge Fair 

Electric Boat Presents Donation to the 
United Way of Southeastern CT

Quonset Point Team Completes 
Delivery of SSN 799  
PCU Idaho Module 6/7 

USS Vermont (SSN 792) Delivered to 
Navy April 17

EB Keeps Employees Safe and 
Mitigates COVID-19 Risk

SSN 793 PCU Oregon Floats Off



4 | ELECTRIC BOAT NEWS | FIRST HALF 2020

NEW BUILDINGS 
TAKE SHAPE AT 
QUONSET POINT

ABOVE, BUILDING 
9B AND LEFT, 
BUILDING 10A 
TOPPING-OFF 
CEREMONIES 
EARLIER 
THIS YEAR. 
BUILDINGS 10A 
(FOREGROUND) 
AND 10 A/B 
COMPLEX IN 
BACKGROUND 
CENTER AT A 
LATER STAGE OF 
CONSTRUCTION 
THIS SPRING.

I
n building construction, a topping off 
ceremony is traditionally held when 
the last beam is placed atop a structure, 

often accompanied by a tree. Earlier this 
year, EB celebrated the topping off of 
two new buildings at Quonset Point (QP). 
Building 10A, QP’s new coatings facil-
ity, topped off in January. This facility 
will augment the existing Coatings facil-
ity to provide throughput that’s required 
for Columbia construction. 9B, which 
will be used for final module assem-
bly and outfitting for both Virginia and 
Columbia, was topped off in February. 
This will complete the 9A/9B complex, 
about 350,000 square feet of new manu-
facturing space. 10A is being built by AZ 
Corporation of Stonington, CT. Building 
9B is being built by Dimeo Construction 
Company of Providence, Rhode Island. 
Both buildings will be completed and 
operational by mid-year 2020.

PRE-COVID-19 QUARANTINE
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SUBMARINE INDUSTRIAL BASE COUNCIL EVENT 
DRAWS HUNDREDS OF ELECTRIC BOAT SUPPLIERS 

The Submarine Industrial Base Council 
(SIBC) held its 29th annual Supplier 
Days conference, reception and day-

long lobbying event in Washington DC 
on March 3 and 4. Established in 1992, 
the SIBC seeks to educate policymakers 
and the public about the need to preserve 
the strength of the U.S. submarine force 
and promote the value of the submarine 
industrial base as a vital part of our 
national security.

This year over 400 attendees repre-
senting over 200 suppliers met at the 
Grand Hyatt hotel and heard a short 
welcome-aboard speech from Rear 
Adm. Goggins, PEO Subs and Rear 
Adm. Pappano, PEO Columbia fol-
lowed by program briefings and plans 
for the Columbia SSBN program from 
Capt. Rucker, PMS 397 and the Virginia 
Program from Capt. Hanson, PMS 450. 
Electric Boat’s and Newport News’ lead-
ership from both programs discussed 
the opportunities and challenges that 

both programs present to the submarine 
industrial base.

Supply chain presentations covered 
ongoing and planned strategic sourcing 
initiatives and the increased demand on 
the supply base from the Virginia Payload 
Module introduction and the Columbia 
SSBN program. The submarine industrial 
base is facing the same computer network 
attacks that challenge both Electric Boat 
and Newport News Shipbuilding. The 
suppliers were provided with a presenta-
tion by the author of the new Department 
of Defense’s cybersecurity requirements 
for all Department of Defense suppliers 
that detailed the new requirements and 
how to meet them. 

A presentation on the upcoming fiscal 
year 2021 budget challenges provided a 
backdrop for the preparations for lobby-
ing meetings scheduled for the second 
day. Dinner keynote speakers included 
Georgia Senator David Perdue, the chair-
man of the Senate Armed Services Sea 

Power Subcommittee and the Principal 
Civilian Deputy Assistant Secretary of 
the Navy for Research, Development and 
Acquisition, Jay Stefany.

The following day kicked off with a 
Congressional breakfast where 10 mem-
bers of Congress attended and addressed 
the crowd on their support for the subma-
rine programs. The attendees then fanned 
out across Capitol Hill and conducted 
over 165 individual meetings with mem-
bers of Congress and their staff from their 
individual states and districts.

The Submarine Industrial Base 
Council’s advocacy and education efforts 
are consistent with Navy budget plans 
and the program offices’ goals as present-
ed annually to Congress. These advocacy 
efforts have directly resulted in over 
$650 million dollars of additional subma-
rine program funding in the past 3 years. 
For more information on the Submarine 
Industrial Base Council, please visit 
http://submarinesuppliers.org 

SUPPLIERS GATHERED FOR THE 2020 SIBC CONFERENCE ON MARCH 3, 2020.

PRE-COVID19-QUARANTINE



PEARL HARBOR PLANNING YARD SHOWCASES SERVICES AT KNOWLEDGE FAIR
BY CHRIS ESPOSITO

T
he Virginia-class Planning Yard 
(VAPY) at Pearl Harbor Naval 
Shipyard (PHNSY) is a small engi-

neering group that provides engineering 
and program support. The team’s prima-
ry activities include engineering reviews, 
material acquisition assistance, along 
with planning and logistic support for 
both in service availabilities and CNO 
availabilities. The team also functions as 
a liaison, connecting PHNSY & Guam to 
submarine expertise at EB Groton. 

On January 22 and 23, the VAPY team 
supported the Technology Showcase 
and Knowledge Fair at PHNSY. This 
event showcased internal shipyard shops, 
innovative ideas or solutions from oth-
er public yards, external local support 
entities, and industrial partners. VAPY 
Hawaii staffed a booth to discuss their 
local support functions on island. A team 
of three VAPY Hawaii employees spoke 
to over 300 people over the course of two 
days. While each conversation was differ-
ent, the main theme remained the same. 
VAPY Hawaii is here to help, and com-
mitted to providing PHNSY with the  
best support.

LEFT TO RIGHT: PAUL RAVINSKI (D708), ERIC MINEKER (D776), CHRIS ESPOSITO (D708),  
BOB NEUMAN (D708)

ON FEBRUARY 5, REPRESENTATIVES FROM ELECTRIC BOAT PRESENTED THE UNITED WAY OF SOUTHEASTERN CONNECTICUT WITH A CHECK 
FOR $350,000—EB’S CORPORATE DONATION FOR 2019. FROM LEFT, BOB TARDIF, DAVID REAGAN, KURT HESCH, VIRGINIA MASON (PRESIDENT & 
CEO UNITED WAY OF SE CT), KEN DELACRUZ, JEFF HAMILTON, PETER BAKER, MEGAN ROBERTS, SARAH MCDERMOTT, MAGGIE MARLEY AND 
JIM GILDART.

ELECTRIC BOAT PRESENTS DONATION TO THE UNITED WAY OF SOUTHEASTERN CT

In general, the outcome has been more 
visibility and more collaboration. As an 
example, the PHNSY commander men-
tioned the morning of the event, “I am 
happy to see that you are supporting and 
attending the event, that’s what it’s all 
about.” Although small, these positive 
interactions solidify our place in the ship-
yard and enable better collaborating on 
new ventures. 

Following the event, we have seen an 
increase in foot traffic in our office and 
phone calls from people we had interac-
tions with. It’s always been exciting to 
pick up the phone and hear, “I met you at 
the Knowledge Fair.” 

Although we are contractors here at 
Pearl Harbor we are becoming more 
entwined with our customers and truly a 
part of local Ohana (Hawaiian for family).
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C
ongratulations to the Quonset Point (AP) team for 
successfully completing the delivery of the SSN 
799 PCU Idaho 6/7 Reactor Plant Module. The 

module left the Quonset Point facility on Friday, April 
17, on the sea shuttle headed for Groton to support the 
799 final assembly and test construction schedules. 

The QP team across all shifts demonstrated out-
standing teamwork, collaboration and communication. 
The team faced the multiple challenges of building 
and completing the module while practicing social dis-
tancing with limited resources during the crux of the 
COVID-19 pandemic. Many of the trades people came 
in early, stayed late or changed shifts to ensure that the 
right skills and qualifications were on board to com-
plete the module. 

This is the last Section 6/7 Module to be completed 
in Building 2003. All future 6/7 modules will com-
plete their outfitting in the newly constructed outfitting 
Building 9A at Quonset Point.

QUONSET POINT TEAM COMPLETES DELIVERY  
OF SSN 799 PCU IDAHO MODULE 6/7

POST-COVID-19 QUARANTINE
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U
SS Vermont, the 19th Virginia-class 
submarine, and the first of the ten-
ship group known as Block IV, was 

delivered to the Navy on April 17. Block 
IV ships embody a Navy and industry 
commitment to affordably deliver new 
submarines to the fleet with unmatched 
stealth and strike capacity.

The journey for Vermont in 2020 was 
marked by steep challenges, including a 
revoked certification and sea trials taking 
place during the COVID-19 pandemic. 
Through it all, Team EB persevered  
and delivered.

“The shipbuilders of Electric Boat are 
proud to deliver Vermont to our Navy, an 
extraordinarily capable ship,” said Kevin 
Graney, President, General Dynamics 
Electric Boat. “I was privileged to join 
the Vermont crew on sea trials and am 
proud to report that the ship performed as 
we designed and built her. We wish 
Vermont and her crew a long and distin-
guished career in defense of our nation.”  

At the conclusion of sea trials, Vermont 
earned the highest rating from the Navy’s 
Board of Inspection and Survey (INSURV) 
of any Virginia-class submarine. 
According to INSURV evaluators, the 
Vermont is the highest-quality Virginia-
class submarine delivered in the last  
five years.

Challenges Overcome

In January, after the Navy initially cer-
tified PCU Vermont for sea trials, EB 
identified that a construction 

non-conformance was not properly docu-
mented in work certification databases. 
This particular issue did not impact per-
formance, or put the ship or its crew in 
harm’s way. However, failure to fully 
document non-conformances did not 
meet EB’s standards, or the Navy’s. After 
EB self-reported the issue, the Navy  
directed a detailed review of EB’s  
certification process.

After a series of comprehensive 
process reviews, the Vermont team 

USS VERMONT (SSN 792) DELIVERED TO NAVY APRIL 17

Proud Delivery

ON FRIDAY, APRIL 17, ELECTRIC BOAT DELIVERED VERMONT (SSN 792) TO THE U.S. NAVY. 
VERMONT SHIP’S MANAGER TANNER GLANTZ (RIGHT) HANDS THE CEREMONIAL SHIP’S KEY 
TO CMDR. CHAS PHILLIPS. DUE TO COVID-19, USS VERMONT WAS COMMISSIONED AT SEA THE 
NEXT DAY, ON APRIL 18, 2020.

remained resilient through a difficult cer-
tification process in February and March, 
knocking down each issue and challenge 
to ensure the boat was ready to safely 
head out to sea.

During alpha trials, the boat submerges 
for the first time and completes a range 
of submarine and propulsion-plant opera-

tions and high-speed runs on and 
below the surface to demonstrate 
that the ship’s propulsion plant is 
fully mission-capable. The crew 

POST-COVID-19 QUARANTINE
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also conducts hull and system integrity 
checks to ensure the boat is ready for unre-
stricted operations.

“This was the first opportunity to be 
underway on a nuclear submarine since I 
left the Navy,” said Graney. “While all of 
the evolutions we conducted on the trial 

felt very familiar, I was amazed by the 
incredible technology the ship is 
equipped with and all of the workman-
ship that went into making her ready. 
Vermont and all of the ships of the 
Virginia Class are simply the best in  
the world. 

“Watching our trials team interact with 
the crew in putting the ship through its 
paces was a great experience. Often, here 
at EB, we talk about ʽwhat right looks 
like.’ The professionalism and detailed 
knowledge displayed by EB and the ship’s 
crew, combined with the ship’s perfor-
mance, leaves no question about what 
ʽright’ looks like. I spoke with very young 
crew and trial team members, some who 
had never been to sea before, and also 
spoke with many seasoned and experi-
enced sailors and EB team members. In 
every case, I was impressed by their focus 
and dedication to the mission.”

Following successful bravo and 
INSURV trials, on April 17, Vermont left 
the Groton shipyard for Subase New 
London. Due to COVID-19, Vermont’s 
commissioning ceremony was cancelled 
and the boat officially was commissioned 
USS Vermont on April 18. 

Construction on Vermont started in May 
of 2014. She was christened in Groton by 
retired Deputy Assistant Secretary of the 
Navy Gloria Valdez in October of 2018. 
Approximately 10,000 shipbuilders 
worked a total of 9 million hours to design 
and build the boat, with components and 
services supplied by 4,000 vendors across 
the U.S.

“USS Vermont isn’t just any boat,” said 
Graney. “She didn’t just meet expectations 
– she received some of the highest quality 
ratings in the history of the Virginia pro-
gram by INSURV evaluators. And we 
delivered Vermont during a pandemic. 
Let’s not underestimate what that means. 
Despite challenging conditions none of us 
have had to face before, she was delivered 
to our Navy and our Nation proudly. The 
Vermont is proof of all EB can do.”
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EB KEEPS EMPLOYEES SAFE AND MITIGATES COVID-19 RISK

COVID-19 TESTING BEGAN ON MAY 8 IN GROTON.

GROTON TESTING TOOK PLACE IN A TENT NEAR THE WET-DOCK CAFÉ AND IN BLDG. 88.

I
n March, the country shut down due to 
COVID-19. As a defense contractor, EB was 
deemed an essential business that needed 
to remain open in the interest of national 

security. In response, the company took specific 
actions to help ensure the safety of employees, 
including:
P	 Alternated work schedules, staggered shifts  
 and staggered start/stop times in New London, 
 the Groton shipyard and the Quonset 
 Point facility to reduce the density of work- 
 ers at a given time, especially during shift  
 change-overs.
P	 Staggered lunch/cafeteria hours
P	 Increased cleaning in high-traffic areas
P	 Provided infrastructure and encouragement  
 for employees to work remotely where  
 possible—more than 4,000 employees have 
 been working from home.
P	 Mandated teleconferencing versus  
 in-person meetings
P	 Encouraged employees to take temperature  
 before reporting for work; those who have  
 a temp of 100 or greater are being asked  
 to stay home. Employees who didn’t have  
 personal thermometers were provided  
 forehead strip thermometers.
P	 EB sail loft and upholstery shop fabricated  
 masks for employees to use as face cover- 
 ings in addition to disposable masks being  
 provided. Face coverings and six-foot  
 distancing are required on EB property. 
P	 Posted signage reminders at all ATA  
 machines on hygiene and COVID-19  
 symptoms to watch out for.
P	 Created COVID-19 informational page on 
 Homeport, EB’s internal webpage.
P	 EB President Kevin Graney provided  
 frequent, regular updates via podcast/ 
 email/EB Landing on status of COVID  
 cases at EB and other key business topics.
P	 Provided COVID-19 testing, with the goal  
 of providing employees with helpful,  
 actionable information about their health.
P	 Provided N95 Masks and Powered Air  
 Purifying Respirators to local CT and  
 RI Hospitals.
P	 Provided N95 Masks to the  
 National Stockpile. 

P	 Contributed monetary donations to regional organizations:
	 P	 $50,000 to Conn. COVID-19 Relief Fund
 P	 $50,000 to Rhode Island Foundation COVID-19 Response Fund
 P	 $22,500 senior leadership donations to Conn. and Rhode Island 
  regional food banks
As of the time of publication in July, EB continues to mandate that employees 
practice social distancing, wear face coverings, wash hands frequently, use hand 
sanitizer and not come to work if they do not feel well.

POST-COVID-19 QUARANTINE
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RIGHT: COVID-19 TESTING 
BEGAN AT QUONSET POINT 
ON MAY 29.

BELOW: THE CONNECTICUT 
AIR NATIONAL GUARD 
SALUTED THE STATE’S 
MEDICAL WORKERS IN 
FLYOVERS BY ITS C-130 
TRANSPORT PLANE 
THROUGHOUT THE STATE 
ON MAY 14 AS PART OF 
OPERATION AMERICAN 
RESOLVE.
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O
n June 25, the Groton shipyard paused for a moment to mark 
float off of SSN 793 PCU Oregon. Shipyard management invit-
ed several EB employees to play an important role in the event. 

Tom Hagist, Manager, Nuclear Operations and Lisa Trolan, Public 
Affairs Senior Staff Specialist, operated valves that opened large-
diameter pipes at the top of Graving Dock three, beginning the 
approximately eight-hour process of filling the area with water. 

A third special guest also participated in the proceedings— 
Phebe Novakovic, General Dynamics Chairman and CEO.  
Several other General Dynamics executives, including Marine 
Group Executive Vice President Rob Smith, were also in attendance. 

Oregon, the 20th ship of the Virginia Class, is now more than 
90% complete. The next major milestone is habitability, when the 
crew of Oregon begins living aboard, which should take place in 
November. Oregon is scheduled for delivery in early 2021.

RIGHT: LISA TROLAN PREPARES TO OPEN THE VALVES THAT ALLOW WATER 
TO FLOW INTO GRAVING DOCK 3. TROLAN HAS 33 YEARS OF SERVICE WITH 
EB, AND LEADS EXECUTION OF KEY EMPLOYEE RECOGNITION EVENTS AND 
VIP VISITS AND OTHER PUBLIC AFFAIRS. LISA IS THE LONGEST-TENURED 
MEMBER OF EB’S PUBLIC AFFAIRS TEAM. 

BELOW: IN APRIL SSN 793 PCU OREGON ROLLED OUT OF BUILDING 260.

LEFT: TOM HAGIST, GENERAL 
DYNAMICS CHAIRMAN  
PHEBE NOVAKOVIC AND  
LISA TROLAN WATCH AS 
WATER FLOWS INTO GRAVING 
DOCK 3.  HAGIST CELEBRATES 
40 YEARS OF SERVICE TO 
ELECTRIC BOAT THIS YEAR.

SSN 793 PCU OREGON FLOATS OFF


